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Organisation and Team

TRAIDE The Netherlands

MULTIPLE OFFICES, 
WORKING TOGETHER

TRAIDE Rwanda

TRAIDE Ethiopia
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= Dedicated TRAIDE capacity

= Management team

= Demand based capacity
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= Dedicated TRAIDE capacity

= Management team

= Demand based capacity

Financial Report
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New budget 2021 Actual 2021

Output # Budget line Org Staff 
member*

Unit 
price # 2021 Unit 

price # 2021

OUTPUT 0 
Management, Baseline, 
M&E reporting

0.1 Monthly updates and annual 
progress reports TF Gertjan, Auke 

& Anniek € 20,000 6 € 120,000 € 20,000 6.9 € 137,646.83

0 Total € 120,000 € 137,646.83

OUTPUT 1 
8 Business opportunity 
reports

1.1 Business opportunity reports, 
workshops and meetings

TF/
RE

Auke  & 
Gertjan € 30,000 2 € 60,000 € 30,000 1.1 € 33,209.96

1 Total € 60,000 € 33,209.96

OUTPUT 2 
300 B2B linkages and 6 
trade missions

2.1 Trade missions organised, 
reported & follow-up support

TF/
RE

Thijs R & 
Gertjan € 27,500 1 € 27,500 € 27,500 0.3 € 9,176.91

2 Total € 27,500 € 9,176.91

OUTPUT 3 
8 Public Private Platforms 
supported

3.1 Platforms meetings organised TF/
EXT Anniek & TBD € 20,000 2 € 40,000 € 20,000 0 € 0.00

3 Total € 40,000 € 0.00

OUTPUT 4 
150 Front office services 
provided to new companies

4.1 Tailored advice and input for 
public-private dialogue

TF/
EXT TBD € 5,000 2 € 10,000 € 5,000 2.2 € 10,926.02

4 Total € 10,000 € 10,926.02

OUTPUT 5 
3 investment clusters 
organized and supported

5.1 Kunzila support, Flying Swans 
and other inv. clusters

TF/
SYS TBD € 50,000 2 € 100,000 € 50,000 1.4 € 71,832.61

5 Total € 100,000 € 71,832.61

OUTPUT 6 
Private sector association 
support 

6.1 Support to private sector 
associations

TF/
RE

Anniek & 
Fasika € 10,000 3 € 30,000 € 10,000 2.4 € 24,288.62

6 Total € 30,000 € 24,288.62

OUTPUT 7 
Responsible Business 
Conduct (RBC) component

7.1 Develop best practices and 
meetings with PSAs

TF/
RE

Sander & 
Fasika € 60,000 1 € 60,000 € 60,000 0.2 € 14,050.56

7 Total € 60,000 € 14,050.56

OUTPUT 8 
Unforeseen 8 10% Unforeseen of total 

programme cost TBD TBD € 44,750 € 1,331.00

Subtotal program cost Sub-total program cost € 492,250 € 302,462.51
Overhead TRAIDE 
foundation

15% overhead TRAIDE foundation (including  
auditor cost) € 73,838 € 45,369.38

Total program cost € 566,088 € 347,831.89

IN (Start year and if applicable later in year)  € 440,000

LIQUIDTY START YEAR  € 440,000

OUT  € 347,832

LIQUIDITY AT DATE  € 92,168 

BUDGET UPDATES 
See the audited financial statements for a complete report

Budget lines
As the program has evolved to better match Netherlands Government Private Sector Development objectives, our budget lines do not 
adequately reflect the new way of working. As such, we have requested new budget lines in Q3 2024. However, as the contractual 
complications and the administrative burden (and costs) of making such revisions are too high, it was decided that new budget lines 
can be adopted during a new program. As such, it remains challenging to match the current activities with the outdated budget lines. 
Regardless, TRAIDE Ethiopia is overdelivering and will continue reporting on the budget lines as per our contract.
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New budget 2022 Actual 2022 New budget 2023 Actual 2023

Unit 
price # 2022 Unit 

price # 2022 Unit 
price # 2023 Unit 

price # 2023 Output

€ 20,000 6 € 120,000 € 20,000 7.6  € 152,923.10 € 20,000 1 € 20,000 € 20,000 1.9 € 37,741.76 
OUTPUT 0 

€ 120,000 € 152,923.10 € 20,000 € 37,741.76 

€ 30,000 6 € 180,000 € 30,000 7.4 € 223,119.59 € 30,000 1 € 40,000 € 30,000 3.6 € 109,295.78 
OUTPUT 1 

€ 180,000 € 223,119.59 € 40,000 € 109,295.78 

€ 27,500 1 € 27,500 € 27,500 0.4 € 10,456.03 € 27,500 3 € 82,500 € 27,500 3.8 € 105,280.80 
OUTPUT 2 

€ 27,500 € 10,456.03 € 82,500 € 105,280.80 

€ 20,000 2 € 40,000 € 20,000 2.1 € 41,879.47 € 20,000 3 € 60,000 € 20,000 2 € 40,997.53 
OUTPUT 3 

€ 40,000 € 41,879.47 € 60,000 € 40,997.53 

€ 5,000 3 € 15,000 € 5,000 6.2 € 31,157.88 € 5,000 3 € 15,000 € 5,000 8.7 € 43,282.21
OUTPUT 4 

€ 15,000 € 31,157.88 € 15,000 € 43,282.21

€ 50,000 1 € 50,000 € 50,000 1.7 € 86,536.17 € 50,000 2 € 100,000 € 50,000 2.1 € 106,810.13
OUTPUT 5 

€ 50,000 € 86,536.17 € 100,000 € 106,810.13

€ 10,000 3 € 30,000 € 10,000 4.2 € 42,266.39 € 10,000 3 € 30,000 € 10,000 0.8 € 7,834.46 
OUTPUT 6 

€ 30,000 € 42,266.39 € 30,000 € 7,834.46 

€ 60,000 0.5 € 30,000 € 60,000 0.8 € 45,611.45 € 60,000 0 € 15,000 € 60,000 0.5 € 28,924.21 
OUTPUT 7 

€ 30,000 € 45,611.45 € 15,000 € 28,924.21 

€ 49,250 € 25,614.39 € 36,250 €  29,353.40 OUTPUT 8 

€ 541,750 € 659,564.47 € 398,750 € 509,520.28 

€ 81,263 € 98,934.67 € 59,813 € 76,428.04

€ 623,013 € 758,499.14 €  458,563 € 585,948.32

 € 400,000.00  € 842,481.03 

 € 492,168.11  € 576,150.00

 € 758,499.14  € 585,948.32 

 € −266,331.03  € −9,798.32 
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Original budget 
2024 New budget 2024 Actual 2024

Output # Budget line Unit 
price # 2024 Unit 

price # 2024 Unit 
price # 2024

OUTPUT 0 
Management, Baseline, 
M&E reporting

0.1 Monthly updates and annual 
progress reports € 20,000 2 € 40,000 € 20,000 0 € 0 € 20,000 0 € 0

0 Total € 40,000 € 0 € 0

OUTPUT 1 
8 Business opportunity 
reports

1.1 Business opportunity reports, 
workshops and meetings € 30,000 0.3 € 9,000 € 30,000 0 € 0 € 30,000 0 € 0

1 Total € 9,000 € 0 € 0

OUTPUT 2 
300 B2B linkages and 6 
trade missions

2.1 Trade missions organised, 
reported & follow-up support € 27,500 2 € 55,000 € 27,500 2 € 40,086 € 27,500 0 € 0

2 Total € 55,000 € 40,086 € 0

OUTPUT 3 
8 Public Private Platforms 
supported

3.1 Platforms meetings organised € 20,000 3 € 60,000 € 20,000 3 € 12,820 € 20,000 0 € 0

3 Total € 60,000 € 12,820 € 0

OUTPUT 4 
150 Front office services 
provided to new companies

4.1 Tailored advice and input for 
public-private dialogue € 5,000 1 € 5,000 € 5,000 0 € 0 € 5,000 0 € 0

4 Total € 5,000 € 0 € 0

OUTPUT 5 
3 investment clusters 
organized and supported

5.1 Kunzila support, Flying Swans 
and other inv. clusters € 50,000 2 € 100,000 € 50,000 2 € 84,821 € 50,000 0 € 0

5 Total € 100,000 € 84,821 € 0

OUTPUT 6 
Private sector association 
support 

6.1 Support to private sector 
associations € 10,000 3 € 30,000 € 10,000 3 € 75,611 € 10,000 0 € 0

6 Total € 30,000 € 75,611 € 0

OUTPUT 7 
Responsible Business 
Conduct (RBC) component

7.1 Develop best practices and 
meetings with PSAs € 60,000 0.5 € 30,000 € 60,000 0.5 € 16,414 € 60,000 0 € 0

7 Total € 30,000 € 16,414 € 0

OUTPUT 8 
Unforeseen 8 10% Unforeseen of total 

programme cost € 47,750 € 108,201 € 0

Subtotal program cost Sub-total program cost € 376,750 € 337,953 € 0
Overhead TRAIDE 
foundation

15% overhead TRAIDE 
foundation (including auditor cost) € 56,513 € 50,693 € 0

Total program cost € 433,263 € 388,646 € 0

IN (Start year and if applicable later in year) Request advance for 2024 is 388,646 minus 5% of total project 
cost =  € 284,599 

LIQUIDTY START YEAR  € 274,801

OUT  -

LIQUIDITY AT DATE  € 274,801

Expedited expenditure
Throughout 2021 – 2023, the TRAIDE teams in Ethiopia and the Netherlands have expanded to full capacity. As such, the program 
is on track and is expecting to reach its’ contractual targets in Q3 2024. The speed of the program also implies that we have been 
going through our budget quicker. With current projections, we expect to run out of budget in 2024. We could mitigate budgetary 
requirements by reallocating team members to projects in other countries (Kenya, Tanzania, Uganda and Rwanda). This and some 
additional cost saving measures will enable us to stretch out the budget until Q3 or – in the most optimistic scenario – until Q4 of 2024. 
However, this is an undesirable approach as we wish to continue Ethiopian activities on a similar pace and realize initiatives with high 
impact potential. As such, 2024 is a year where we must attract new funding.
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Budget total Actual
31-12-2023 Notes difference  Actual 2023 and Budget 2023 

(+10%)
Notes difference Original and  
New Budget 2024 and T

total # 2021–2025 # 2021–2025

15 € 300,000 16.4  € 328,312 Faster implementation of program resulted in 
more cost in 2023 Funds already depleted for whole project

€ 300,000  € 328,312 

10 € 310,000 12.2 € 365,625 Faster implementation of program resulted in 
more market scans and BORs Funds already depleted for whole project

€ 310,000 € 365,625 

6 € 165,000 4.54 € 124,914 More market linkages and resources requiered 
than originally anticipated Remaining funds for 2024/2025 will be utilised

€ 165,000 € 124,914 

11 € 210,000 4.14 € 82,877 Less work on this component than anticipated, 
more time spent on BORs, B2B and frontoffice 
support. 

Remaining funds for 2024/2025 will be utilised 
(minus the overspending on Output 0, 1 4)

€ 210,000 € 82,877

11 € 55,000 17.1 € 85,366 Much more support services provided to 
consortia of companies Funds already depleted for whole project

€ 55,000 € 85,366 

7 € 350,000 5.3 € 265,179 
Remaining funds for 2024/2025 will be utilised

€ 350,000 € 265,179 

15 € 150,000 7.44 € 74,389 Support to ENLBA reduced but more time spent 
on socioeconomic analyses Remaining funds for 2024/2025 will be utilised

€ 150,000 € 74,389

2 € 105,000 1.48 € 88,586 More team members worked on this output after 
the departure of a key employee in 2023 resulting 
in higher cost.  

Remaining funds for 2024/2025 will be utilised
€ 105,000 € 88,586

€ 164,500 € 56,299 Slightly less as result of more spending on BOR Remaining funds for 2024/2025 will be utilised

€ 1,809,500 € 1,471,547

€ 271,425 € 220,732

€ 2,080,925 € 1,692,279

Request decision continuation TRAIDE Ethiopia
We are eager to proceed with our activities in the years to come and hope to preserve our built-up capacity for the next phase. As 
such, we will develop a new proposal for the next phase of TRAIDE Ethiopia and hope that additional funding will allow us to continue 
our operations.



Global trade for local benefit

For more information, visit:
www.traide.org


